


How we got here

@ “Help me write"

Emails, policies, articles




How we got here

“Help me write"

“Solve my problem”

Strategy, advice, planning




How we got here

“Help me write"

“Solve my problem”

“Understand my data”

Analysis, exploration, insights




How we got here

“Help me write"

“Solve my problem”

“Understand my data”

“You tell me what to do!”

Proactive, network aware, adaptive
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Integrated Systems

Bookkeeping systems
Google reviews
Rostering & Payroll
Marketing analytics
Site auditing
Engagement surveys

External Data Sources

ABS census
Competitor density tools
Industry trends
Supply chain risks
Road closures

Weather and environment

Documentation

Franchise agreements
Regulatory codes
Rent / lease agreements
Operations manuals
Franchisee profiles
Personality assessments




How does Minke work?

9164

June 17, Wednesday

MINKE 1m ago
~ Hey Kayla, today's action items are ready

Reduce lunch roster next week v

Reply to two Google reviews v

Apply for local business grant v

TN N N

New competitor 300m away v

N7 A N N
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9:16

June 17, Wednesday

MINKE 1m ago
- Hey Kayla, today's action items are ready

-~

Reduce lunch roster next week A

Your lunchtime sales drop 29% during school
holidays, which starts next week. This move will
directly save you $1,056 per week which will flow
straight through to profit.

How should | do this? Show me a graph

~

o

Reply to two Google reviews v

N

J/
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Pilot Program (August 2026)

e 8-10 brands
e Max. 10 sites per brand
e 100% free during the pilot + 2 years

minke.ai
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Pilot Program (August 2026)

e 8-10 brands
e Max. 10 sites per brand
e 100% free during the pilot + 2 years

e High engagement
e Critical feedback
e 100% free during the pilot + 2 years

e Expressions of interest open now

minke.ai
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